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Adopting EVM in a Consulting Company

My 3 attempts on imposing EVM to Project Managers:
1. EVM nice to have

* Thank you very much but... we don’t really need to learn this new big thing
2. You already wrote in prose

* Too much excel data to maintain, I’'m sorry
3. Use EVM only if you need to control cost

*  Management wants you to control your project costs. They don’t tell how.
My advice: Every time you need to control cost in your project, use EVM.

* | will not accept any excuse on tooling: My advice is that you use your
Project Management Information System. You also have Microsoft Project,
open source tools, etc. This is your responsibility.

My lessons learned:

1. Managers want PMs to control project costs
2. PMs need EVM, but many don’t know
3. The worst enemy of EVM is Excel
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Attempt #1: Nice to have

EVM was such a cool thing...

* First notice about ANSI standard EVM thanks to PMBOK® when | got my PMP® in 2003

EAC

b Cost
o CPI =0,8 :projectis producing 80c for € invested

remaining
................ _funds SPI = 0,75 : project is progressing at 75% compared to plan

Budget at Completion (BAC)
Schedule at Completion (SAC)
Planned Value (PV)

Earned Value (EV)

Actual Cost (AC)

remaining
. work

SAC

TCPI = 1,2 : project needs to produce 1,20€ for € invested
in order to end on budget

Time

e Before EVM, when a sponsor asked how the project was going, | used to say:
— Well, it could be worse; | think we are progressing, more or less...
e After getting familiar with EVM, my answers sounded like this:

— The project is producing 80 cents for euro invested, progressing 75% compared to
plan, but we need to produce 1,20€ for € invested in order to end on budget.

Definitely, | had improved!
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Attempt #2: You already wrote in prose

Good Practice: Monitor just at the Control Account level

A very simple case study:

* You are the PM of a project of 6 months schedule. You have 4 control accounts to monitor
* You are conducting a follow-up meeting on April the 30t

Somebody ask you the big question: How is the project going?
*  So you need to report project performance

Project

Control Account 1
Control Account 2
Control Account 3
Control Account 4

A April 30th

Data date April the 30" means nothing...

evim

EEEUROPE ASSOCIATION
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Attempt #2: You already wrote in prose

Since the beginning, you have planned durations and costs estimations
(if you prefer, you can manage working hours as your cost magnitude)
Since the beginning, you can have a representation of BAC over time
During execution, you register actual work A Cost

Case study:

 BAC=6000 h (1500 + 1500 + 2000 + 1000) i
* Work Scheduled by end of April = 4000 h (1500 + 1500 + 1000 + 0) ; SAC |
 Actual Work by end of April = 3700 h (1200 + 1000 + 1500 + 0) Time

6000 / 4000 / 3700 (*)
1500/ 1500/ 1200

1500/ 1500/ 1000

2000/ 1000/ 1500
1000/0/0

Project

Control Account 1
Control Account 2
Control Account 3
Control Account 4

(*) BAC / Planned Work / Actual Work A April 30th

We have spent 300 hours less than planned.
Seems good... but you still don’t know
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Attempt #2: You already wrote in prose

For each Control Account, you register the % of work completed
The 3 points Planned-Actual-Complete is all what you need to get:

* Variance at this point
e Variance forecast in the end

Case study:

Status report (58% completed): | Forecast report " Time
* 3% of over budget (200 hours) | * 6% of over budget (343 hours)
* 8% of delay (10 days) * 14% of delay (17 days)

6000 / 4000/ 3700 / 3500 (*)
1.500/ 1.500 / 1.200 / 1.500 (100%)
1.500 / 1.500 / 1.000 / 500 (33%)
2.000/1.000 / 1.500 / 1.500 (75%)
1.000/0/0/0 (0%)

Project

Control Account 1
Control Account 2
Control Account 3
Control Account 4
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Attempt #2: You already wrote in prose

Attempt #2 recipe:

1. Choose the right cost magnitude (hours?)

2. Forget the jargon, acronyms and formulas
* |f somebody ask, direct to the Wikipedia
3. At the beginning, calculate:
*  Budget decomposition in Control Accounts
*  BAC consumption over timeframe
4. At each follow-up, register:
*  Planned Work

* Actual Work
* % Complete

evm

UROPE ASSOCIATIO!
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Attempt #2: The flaw

Adopting EVM myself: A project in Rome

140000 -
IS SIS A 2SI SIS A 124750
120000
023
100000
2
0Eg —— P
GHELH
—®—AC —Nice chart!
50.000 —&—EV —Thank you, but...
40,000
20,000
0
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Attempt #2: The flaw

Th dl)said: T h | dat
[ ]
week 1 week 2 week 3 week 5 week §
ey (and 1) said: Too much excel data... EXPENSES T v [ e
8.708 7.936 2.898 7.895 10.621
E |Allocations 124 52| 52| 52|
& |Hotel &0
2 |Flights 895 1.018| 1.018] 1.018]
= [Taxi 118 143 118| 104
i |Allocations 310
I got frustrated myself... e
2 |Flights 395
3 [Taxi 150
o k] Allocations 434 434 310 434
What was I doing wrong? s
o @ |Flights 1.145] 1.133]
= Taxi 36| 38
E Allocations 310 434 434 310 434
. OC' Car rental 420
R|th t00|’)  [Hotel 240 1139 770
- g Flights 395] 1.145) 1.133]
c Taxi 120 g7 a7
week 1 week 2 week 3 week S week 6 T (Alocatons =0 yEn yEn = yEr]
FEES davs £ldayz €ldavs £ldavs £ldayz € 2 [car rental
Hotel 240 1.054] 770
13.347 12.250 11.352 11.937 12.250 £ [Figns = = =
Jose Barato 2| 1.885 1 958 0 0 1 958 1 958 ‘; Taxi 137 94 Il
- - = g Allocations 310 310 310 310 434
Luiz Javier Guerrero 5 3.483 0 0 0 0 0 0 0 0 L [Hotel 240 240 240 440 360
Ana Coca 0 0 5| 3483 5 3.483 50 3483 5 3483 £ [Fianis 89% 1142 89= 1123 1133
= |Taxi 24| 55| 152 51
Agustin Dominguez 5| 3.483 5 3.483 5| 3483 5| 3.483 5 3483 = [Alocations 126
Carlos Cabanes 5| 2084 5| 2084 5[ 2084 4| 1851] 5| 2084 ] =
Alberto Parra o] 2323 o] 2322 o 2322 ol 2322 o 2322 £ [Faxi 55
PV (FEES) EV (FEES)
wl w2 w3 wd WS wE wil w2 w3 wd w3 wh
% £ % £ % £ % £ £ £ b £ % £ £ % b % b
0. Project Management 17% ces| 17% cga] 17% sga] 17% cgg| 17% s3] 17% cga| 33%| 14178] 17|  seg 17%| ses|17%| ses] 17| s2e
1. Reguirement workshops 17% 3.818] 17% 3.818] 17% 3.818] 17% 3.818] 17% 3.818] 17% 3.818] 17%| 3.818] 17%| 3.818] 17%| 3.818] 17%| 3.818] 33%| 7.832
2. Runtime environment 100% 1.568 100%| 1.588]
3. Development envirenment 100% 1.178 100%| 1.17§]
4. Host connectivity 100% 2,744 50%| 1.372] 15% 412] 15% 412) 20% 549
5. Security Services 100% 2117 25% 529 75%| 1.588
5. TX engine design 100% 2117 40% 2347 40% 347) 20% 423
7. Test plan design 100% 2117 10% 212] 10% 212] 0% 635] 50%| 1.058)
8. BF2, BF3 design 100% 2117 50%)| 1.059 50%( 1.059
9. “ersamento Prototype 40% 941] 60% 1.411 40% 41| 40% 941] 20% 470
10. TX engine 50%| 2.540] 50% 25840 50%| 2.540]30%| 1.764] 20%| 1.176
11. Basic Function 1: Versamento S0%| 2940]50%| 2840 40%| 2352| 40%| 2352|10%| s88| s5%| 94| 5| 294
12. Bagic Function 2: Corrispondenza 33% 3.267] 33% 3.287] 33% 3,257 50% | 4.901] 50%| 4.901
13. Basic Functien 3. PTShop 100% 3.921 100%| 3.921
14. Demo Elaboration 100%| 2.352 100%| 2.352]
15. Demo workshops 100% 3.528) 100%| 3.528|
10.834 14284 13.552 13.552 11.592 10.285 10.050 10.755 13.010 16.023 12.395 11.860
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Attempt #3: Trying with Microsoft Project®

A very simple case study: E{j Microsoft Office
* You hire a bricklayer to build a 4 side fence in your backyard. d;,j PI’OjeCt
Each side is built in sequence, one after the other. He charges I oy
by the hour, 290=€ a day. Each side takes him one day of work. EQ'
He starts working on 12/09/2011. You budgeted 800€. §1
e Atthe end of the 37 day (14/09/2011): S2 i £ &fce Projec
o He has completed side 1 (cost 200€) E g
o and side 2 (cost 275€) S1 S3 3
o Side 3 is 50% complete (cost 200€) /‘:

e How much are you going to pay in the end? sS4 /l

[r_;.'_l Microsoft Project - fencel.mpp

@ File Edit Miew Inset Format Tools  Project  Report  Collaborate  Window  Help
NEH @AV &R TS I8 s c5 08 5] @ B | NoGou - Ry EMN e
fd % 4+ = T Show~ | Al -10 - B I U = = = | TaskSheet - Earned Value -
T
1.080,00 €
Task Name Planned Value - PV Earned Walue - EV AC (ACWP) SV cv EAC BAC VAC
(BCWS) (BCWP)
0 = Fence Project 600,00 € 500,00 € 675,00€ 100,00 € 175,00 €)1.080,00 €| 800,00€ -280,00€
1 Side 1 200,00 € 200,00 € 200,00 € 0,00 € 0,00  200,00€  200,00€ 0,00 €
2 Side 2 200,00 € 200,00 € 275,00 € nDonE -75,00 € 27500 € 200,00 € -75,00 €
3 Side 3 200,00 € 100,00 € 200,00 € -100,00 € -100,00 € 400,00 € 200,00 € -200,00 €
4 Side 4 no0E 0,0M0E 0,00 € nonE 000 € 200,00 € 200,00 € 0,00 €
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Attempt #3: “The Fence” exercise (wrap-up)

Microsoft Project - fencel. Visual Reports - CreatzReport B . - w " - g

File Edit View Insert Format Tools Project Report Collaborate  Window Help Select Template
DEH &ERAT & B2RF 9-0-/@|=c:sa ko] o @ | NoGroup - | @ Show report templates created in:
H Xz (B
Pe % 4+ = g Show= | Aral -8 - B J U Resource Sheet - Entry - %5 [FImicrosoft Office xcel  [i%| [ Microsoft Office visio
25,00 € Task Summary | Resource Summary |  Assignment Summary |
g4 Al | TaskUsage | ResourceUsage | AssignmentUsage
- [1] |Resuur:e Name ‘Type Initials Max. Units ‘ Std. Rate | Ovt. Rate CostlUse | Accrue At |Base Calendar |Code @Base\ine Cost Report
R ‘Work R 100%)| 25,00 €/hr| 0,00 €hr 0,00 € Prorated Standard
I ! @Base\meWorkReport
5] Budget Cost Report
e e | Hanage Tenpiate... |
] Cash Flow Report Panageifenpialess

amed Value Over Time Report| Sampl

L= Mirorof Project - fenceZmpp R T T

@ Eile Edit View Inset Format Tools Project Report  Collaborate  Window  Help SllResource Remaining Work Report

&l| Resource Work Availability Report
NS H @R T %ERES -0 8= cksa 5] w B | NoGou

@J Resource Work Summary Report ;
i e
=  Resource Usage -

i¢ 9+ = g Show- | Aral -8 +-|B I U
8h
ﬂ | Re=source Mame Work Details 1 2 3 4 3 Select level of usage data to include in the report: u
1 - R 43 hrs | Act Work 8h 11h sh [ indude report templates from:

Work h 11h 8h h ah | Sl
Base. Work 2h ah 8h 2h

i Side 1 Shrs | Act Work 2h
— =

A Side 2 11 hrs | Act. Work 11h
Work 11h
Base. Work &h

l&l 16 hrs | Act. Work a8h Visual Reports - Field Picker e
Work ah &h Tn‘e ﬂ:wmg nv:e\ds = aualable in the Assignment Usage cube. Choose the fislds you want to include in your report. For best performance,
Base. Work 2h SelectFieds :

B Available Fields: Selected Fields:

Iﬁl S'de 4 B hrs Act WDI’I{ Overtime Work - AC -
Work ah Regatnce % wrk Cnglts i
Base. Work 3 e e @

Resource Base Calendar
i < Remove
Resource Baseline Finish =
| |Resource Baseline Start
Recaxs gacere' Frich

Resource Baseline1 Start
Eile Edit View Insert Format Tools Project Report  Collaborate  Window Help Select Custom Fields
d lj H @ Ial .s‘m/- * % IjS f " R . '%\%’ Ij'\ﬁ &J : $ NDGroup . @% a} §7 li @ j| Availsble Custom Fields: - Se\e:tedCustumElelds(Mex\mumuf141)"
@ % 4+ = Fg Show- | Aral -8 - B I U Tracking Gantt - Entry I
dd >
fl <Remove
Task Name | Duraticn | Start | Finish |Rasuurce 1 7 i
<< Remove Al
0 |~ Fence Project 5 days 12/09 16/09 i
1 Side 1 1 day 12/08 12/0% R i
2 Side 2 1 day 13/08 13/0%| R[138%] i
3 Side 3 Zdays 14108 1509 R i
4 Side 4 1 day 16/08 16/0% R

8|
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Attempt #3: “The Fence” exercise (wrap-up)

Earned Value Over Time Report

smmmEarned Value — =sBeePlanned Value — sssspC

200
B0O0 / -
700

600

500 /

400 /

300 /

200

Cost

100

12 13 14 15 16

Week37

::EUROPE ASSOCIATION
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Attempt #3: EVM in Microsoft Project

* You can see EVM data in view Task Sheet, table Earned Value

* Before that, you need to:
o Assign resources to tasks
o Enter standard rates for each resource
o Register Actual Work + update pending Work for each task

@ Microsoft Project - Talaia IBEROSTAR
@ File Edit Yiew Insert Format Tools Project Report  Collaborate  Window Help
DB H@RT %GBS 90 B s8] L] @ B [[Sneguper Jlaay aB e,
i@ % 4 = Fg Show- | Arial -3 - B I O = |AII Resources v| /= | =%, Resource Usage + Usage 4 - B Project Information... -il
&h
Task Name | Duration | sStart | Finish | wBs | 200 [21] (721 23 [24J |25 [26J [Z7J [28J [29 [30J [31J [01A [02A [03A [04A [05A [G6A [07.~
0 = Implantacién Talaia Gestion de Carte.  49d 25/07 30/09 0 T T e e e e e e ey
1 000. Gestién del Proyecto 494 2507 3009 000 s : ; : : : - . = - - -
2 demo 1: Infraestructura 0d| 008 0508
3 demo 2: Funcionalidad necesaria 0d| 0&/0% 0309
= 4 demo 3: Funcionalidad valor afiadido 0d| 30/0% 30/08
lnca 5 = 100, Parametrizacidn Td 2507 0208 100 —
g 8 110. Carga RRHH Tl Europa Z2d 2807 0208
§ 7 Td 2507 0208
= 8 + 200. Formacion 42d| 0108 2809 200
11| = 300. Adaptaciones 49d 2507 30109 — =
12 | * 310. Iteracién 1: Infraestructura 10d| 2507 05108 310 — — 100%
16 | - 320.lteracién 2: Funcionalidad neces:  42d 03108 3009 320 =
a7 | 321, Gestion de Inversiones 254 008 0808
<[ +
Resource Name ‘ Work Baselir Details j~
Work 200 [21d [22J [23J [24J [25J [26J [27J [28J [29J [30J [31J [O01A [02A [03A [04A [05A [06A [o07| |
7 am 352h 26 | Act. Work shi shi  sni ani en gl gni sl oani an
Waerk 8hi 2 sni  3ni  8n @i eni 8 8 an
Base. Work Shi sh:  8ni  sni  sh 8 ghi sh  sni  an
110, Cargs RRHH TI Europs gh 1 | Act. Werk oh oh 4n! an
Work Oh oh 4n! an
Base. Work &h 8h
120. Carga de proyectos 48h 4 | Act. Work 8h 4h! 4h
Waork shi shi sni  ani  an 4n!  an
Base. Work shi  shi  2h ahi  eh
321. Gestibn de Inversiones 96h 2 | Act. Work 4h 4h 4h
Waork 4hiani 4
Base. Work 4h 4h 4h
322 Gestion de Proyectos 84h 10 | Act. Work 4h 4n 4h
Wark 4hi 4hi 4h
<[ [EN™
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Attempt #3: EVM in Microsoft Project
step-by-step

1. Create a new project with 2 task in sequence: A(5d)yB (2 d)
2. Assign resource R1 to task A, and resource R2 to task B, standard rate 1 €/h
3. Set Project Start Date: September the 22"4, 2008
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Attempt #3: EVM in Microsoft Project
step-by-step

& Microsoft Project

‘! File Edit View Insert Format Tools Project Report Collaborate ‘Window Help

Type a question for help v

NEH &QAV & RDEAES D¢ 0 e cdaa kL] m B | NoGowp ""5;'-‘¢\;iﬁ¢'@ﬁ§¢¢ Eu

N T SEEEES . B
b security... B
| BY adjust Dates | < Copy Picture to Office Wizard | F=PERT analysis s

Project1.mpp:3

A

06 Oct '08

5] ‘Task Name Durstion Start ‘ Finish ‘Prede |Resource Nair 22 Sep'08 29 Sep'08
| S

MITWIT[F[S[SIM[TW[T[F[S]S

M[TMW[T[F[S]S

= Project1 7 days 22109 30/09 = o 0%
A | Sdays 22109 2609 Rt 00
B | 2days 29109 30091 R2

ct1.mpp:1

22 Sep '8

o iResource Name Details

0} T

= R1 Work gh

Act.Work

Base. Work

Work
cctvorc N

 Base.Work

Work

Act. Work

Base. Work

Work

Act. Work

B

Task Name Planned Value - PY Earned Yalue - EY AC (ACWP) SY CY ’ EAC BAC VAC ~

(BOWS) (BCWP) . ; =

g 0 = Projectt 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 56,00 € 0,00€ 56,00 € T
o 1 A | 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 40,00 € 000€ -40,00 €i
_E 2 B 000€ 000€ 0,00€ 000€ 0,00 € 16,00 € 0,00 € -16,00 €

! | i 3

L[N l >
Ready

evim
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Attempt #3: EVM in Microsoft Project
step-by-step

4. Setthe baseline

o Check updates in view Tracking Gantt

o Check updates in view Resource Usage > Baseline Work row
5. Enter Actual Work for task A:

o 8 hours day 22, 8 hours day 23, 0 hours day 24

o See how task A is extended one more day (now A and B are both delayed for 1 day)

o See how Baseline Work does not change

Enter O hours for Work of task A day 29 (delay disappears)

Enter 8 hours for Actual Work of task A for days 25 and 26

Set Status Date September 28, check that:

o Task Ais 100% complete

o The project is under budget (CV = +8€)

o The project is on schedule (SV =0)
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Attempt #3: EVM in Microsoft Project
step-by-step

& Microsoft Project EH@

: File Edit View Insert Format Tools Project Report Collaborate  Window Help Type a question for help »
NEH &QAYV ¥R S 90 R e choa|E k] B | NoGroup vf¢'7¢\;'7lﬁlc'@ﬁ§"'# i'
N TV IESSES 2B

: p [ security... | 79 s
| B3l adjust Dates | (< Copy Picture to Office Wizard | S5PERT analysis s

. P'rojectl

| Task Name Duration Start Finish  |Prede Resource Nan 22 Sep '08 29 Sep '08 06 Oct '08
“h . ‘ ‘ | S M]TlWlTlF[SlS M]T[WlTlF[SlS M]TlWlTlF[S]S
= Project1 7 days 22/09 30/09 . P 671%
| 4days 22109 2609 R ; 002
2days 2909 30109 1 .R2 0%

ct1.mpp:1
o iResource Name [ Details 22 Shvnep ‘08 . 29 f:ﬂ ‘08 .
ER1 Work 8h
et Work 8
Base. Work &h
A Wiork 8h
Act. Work 8h
 Base. Work 8h
Work
Act. Work
Base.Work
Work
Act. Work
Base. Work

| Task Name Planned Value - PY Earned Value - EV AC (ACAP) \ sV | cv ‘ EAC ‘ BAC VAC

~
; (BOWS) (BCWP) | | ‘ =
*3'3‘ 0 |E] Project1 40,00 € 40,00 € 32,00 € 0,00 € 8,00 € 44,80 € 56,00 € 11,20 € Ti
& [ A 40,00 € 40,00 € 3200 € 0,00 € 5,00 € 32,00 € 40,00 € 800 €
E; 2 | 8 000¢€ 0,00¢€ 000 € 000 € 000€ 16,00 € 16,00 € 0o0e
1 ! ] v .
<0 || 2 e v m

:EUROPE ASSOCIATION
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Attempt #3: EVM in Microsoft Project (wrap-up)

Cost Unit = Usage Unit = work/time/resource/task

resource time task time
Resource Name Details Task Name Details
5 [Wm [T W ][T [F |5 |5 5 [m [T [W][T [F [5 |5
- DP Act. Work sh. Zh. Bhi sh 8h -/ 000. Gestion del Proyecto Act. Waork 10! 10! 10ni 10! 10R
Work 8hi 8hi 8hi 8ni Bh Work 10n: 10n: 10h: 10h: 10R
Base. Work 2h. 2h Bh &h Base. Wark 4hi 4ni Bhi Bh
Act. Work Bhi 8hi BhiAn shi N oP Act. Work Bhi Bhi &h ghi N
Work sh: sh: af 8ni sh Work shi shi epf =n sn
Base. Work Zhi 2hi 6fi &hl 2n Base. Work ohi 2n &f enfl 2n
210. Formacion Microsoft Project Act. Work RP Act. Work 2h: 2hi 2N 2hi 2h
Work 4 Vork 2ni 2hi 2hNzhi 7hi A
Base. Work Base. Work Shi 2hi 2h! IMegee”
task work resource work

o  Work = Planned hours for a resource/task (ongoing replanning)
o  Changing Work means re-planning: How many hours do we need to complete? When?

o Tasks are by default effort driven: Project will tend to keep the effort constant (person-hours)
o Cost = Work * Standard Rate

o Actual Work = data entry

o Actual Cost = Actual Work * Standard Rate

evm

=EUROPE
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Attempt #3: EVM in Microsoft Project (wrap-up)

e Setting the baseline
o Baseline Cost = Cost
o Baseline Work = Work
o PV S-curve = Baseline Cost over time

e At the task level
o PV =Baseline Cost until Status Date
o AC = Actual Cost until Status Date
o EV = Baseline Cost * (Actual Work until status date) / Work
o  Cost and Actual Cost depends on standard rate (may change)
o Baseline Cost depends on the original standard rate

e Updating Actual Work
o Advice: Always update Actual Work entering hours in Resource Usage or Task Usage views
o When you enter Actual Work
*  Project automatically re-plan Work to date = Actual Work to date
*  Project will tend to keep the effort constant (this is good, you can override it)
*  Changing Work means re-planning (How many hours do we need to complete? When?)
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Attempt #3: Trying with an open source tool

Earned Value Management =+
Display records per page
Followup Date ~ Daysfodate  ES PV EV AC % Complete  CPl  SPI  SPIff cv SV SViy  EAC
25/07/2011 1 1 0,00 0,00 0,00  0.00% 1,00 0,00 0,00 0 @
280712011 1 1 596000 515173 597800 1473% 086 08 1,00 826,27 808,27 0 4057641 @
05/08/2011 6 4 1132000 985261 12.00400  2818% 082 083 071  -2151,39 -2.067,39 -2 4280352 & ™
12/08/2011 1 6 16.080,00 1202301 17.00400  3438% 071 075 056  -4980,99 -4.0568% -5 4945483 @ \
19/08/2011 16 9 19.480,00 1475062 21.83800  4218% 068 076 059  -F.087,37 472037 -7 5176939 @ r_, /"
260812011 21 14 23560,00 1834093 27.74800  5245% 066 078 068  -9.407,07 -5.219,07 7 5290310 &
02/09/2011 26 18 2688800 2124801 33.42800 60.77% 0B84 079 070 1217899 573859 8 5501011 @
09/09/2011 31 20 30.308,00 2259308 3654800 6461% 062 075 064 1395492 771482 11 5656646 G
16/09/2011 35 24 3354800 2527506 4078300  7228% 062 074 065 -1551294 867254 12 5643012 G
19/09/2011 41 34.968,00 @

Fist 4f 4 1 P [P Last
Cost Charts =H+

Earned Value Management Chart
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Attempt #3: Trying with an open source tool

Earned Value Management BE=1+

Display records per page

Followup Date
2507201
28072011
050872011
120872011
190872011
26/08/201
02/0%2011
08/0%/2011
18092011
18092011

Daystodate ES PV EV AC % Complete CPl SPI  SPI[g cv sv sViY EAC
1 1 0,00 0,00 0,00 0.00% 1,00 0,00 0,00 0 @
1 1 5860,00 5151,73 597800  1473% 0,8 086 1,00 82627 -B0827 0 4057641 @
& 4 1192000 985261 1200400  2818% 0,82 083 071  -2151,3%9 -2.06739 2 4260352 @ et
11 & 16.080,00 1202301 17.00400  3438% 071 075 056  -498099 -4.05699 -5 49.45483 @ \
16 9 19.480,00 1475063 21.83800  42.18% 068 076 059  -7.087,37 -4.72937 7 5176938 @ r_, /"
21 14 23.560,00 1234093 27.74800  52.45% 066 078 068  -9.407,07 -5.219,07 7 5280310 @

26 18 2698800 2124901 33.42800  B0.77% 064 079 070 -12.17899 -5.73839 2 S5.010,11 @
31 20 3030800 22.59308 36.54800  6461% 062 075 064 -1385492 771482 -1 5656645 @
35 24 3394800 2527508 4078300  72.28% 062 074 085 -1551294 -BETZ84  -12 5643012
41 34.968,00 @

Fist 4f 4 1 P [P Last

Chart SV(t)
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Attempt #3: Trying with an open source tool

Earned Value Management =+
Display records per page
Followup Date ~ Daysfodate  ES PV EV AC % Complete  CPl  SPI  SPIff cv SV SViy  EAC
25/07/2011 1 1 0,00 0,00 0,00  0.00% 1,00 0,00 0,00 0 @
280712011 1 1 596000 515173 597800 1473% 086 08 1,00 826,27 808,27 0 4057641 @
05/08/2011 6 4 1132000 985261 12.00400  2818% 082 083 071  -2151,39 -2.067,39 -2 4280352 & ™
12/08/2011 1 6 16.080,00 1202301 17.00400  3438% 071 075 056  -4980,99 -4.0568% -5 4945483 @ \
19/08/2011 16 9 19.480,00 1475062 21.83800  4218% 068 076 059  -F.087,37 472037 -7 5176939 @ r_, /"
260812011 21 14 23560,00 1834093 27.74800  5245% 066 078 068  -9.407,07 -5.219,07 7 5290310 &
02/09/2011 26 18 2688800 2124801 33.42800 60.77% 0B84 079 070 1217899 573859 8 5501011 @
09/09/2011 31 20 30.308,00 2259308 3654800 6461% 062 075 064 1395492 771482 11 5656646 G
16/09/2011 35 24 3354800 2527506 4078300  7228% 062 074 065 -1551294 867254 12 5643012 G
19/09/2011 41 34.968,00 @

Fist 4f 4 1 P [P Last

Cost Variance
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Compelling Project Managers to use EVM
(and make no excuses ;-)

Lesson learned #1: Managers always want PM to control project costs
Lesson learned #2: PMs need EVM, but many of them don’t know it
Lesson learned #3: The worst enemy of EVM is Excel

Attempts to impose EVM Excuses given

1. Look at those beautiful concepts, 1. Please, give me a break!
definitions, formulas, charts... don’t need to learn about all those new
Wouldn’t it be nice to use EVM? acronyms EV, AC, PV, CPI, SPI, CV, SV, SV(t)...
2. Forget about all EVM jargon: 2. My average project takes only 3 months.
You are not aware you already wrote in I don’t have the time for so much extra
prose... work to keep all that EVM data, for God
sake!
3. Use EVM only when you need to control 3. .
cost in your project. If you don’t want to
use Excel, you can use a proper tool like

Microsoft Project, OpenPPM, etc. e v m
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