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¢, Quiéen soy?
A Ingeniero Industrial

A Fundador de GEDPRO

A Consultoria
A Formacion
A Outsourcing
A Tecnologia

Consultor Portfolio
Tecnoldgico Manager

PMO GEDPRO
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Introduccion al software libre: ¢Qué es el software libre?, tipos de
| i cencias, etceé

¢Necesitamos un sistema de gestion de proyectos?
¢, Qué le pedimos a nuestro sistema de gestion de proyectos?
Quiero uno, ¢por donde empiezo?

Aspectos atener en cuenta a la hora de seleccionar el sistema de gestion
de proyectos

Conclusiones

gedpro
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¢ Que es el software-libte?
e T memtl

— —_—

A Las licencias libres tienen las siguientes
caracteristicas:

A Redistribucion Libre (con o sin &nimo de lucro).
A Acceso al Codigo Fuente del programa.

A Derecho a modificarse.

A Distribucion de la licencia con el programa.

gedpro
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;Queé es el software-libte? _
e T

A Licencias libres:  sgurce T2

GNU General Public License PHP License 28 Mon-Profit Open Software License 3.0
ESNPUL}L'h o ‘;_" Mozilla Public License 1.0 (MPL) 25 (Non-Profit OSL 3.0) !
Licens; Eﬁgpﬁ_r} esser General Pu ;:5 Affero GMU Public License 17 Eurf:rpe.an Union Public !_lcense j
29D Licones . zlibllibpng License 5 Attnhgtmn Asgsurance License 3
GMNLU General Public License version Qummun Development and Distribution o eene |
30 (GPLA) » License 19 MASA Open Source Agreement 1
Buble Domain . OSl-Approved Open Source 3,040 Sun Industry Standards Source _
Apache License V2.0 - Edugatinnal Community License, License [S.ISS.L} z

_ Version 2.0 12 Zope Public License Z
MIT L'CE_”SE . " Qt Public License (QPL) : Intel Open Source License 1
Academic Free License (AFL) 52 Python Software Foundation Reciprocal Public License 1
Other License - License - Jabber Open Source License 2
Artistic License o Sun Public License 5 Computer Associates Trusted Open
GNL.I. Liﬁraw or "Les_ser" General Microsoft Public License 7 Source License 1.1 2
E_‘ggi;‘;ense version 3.0 y Adaptive Public License 3 Micr.crsuﬂ Reciprucsfl License 1
Mozilla Public License 1.1 (MPL Amistic License 2.0 i recprocsl Fublie beense 12
11) 15 wxWindows Library Licence 2 (RPL1.5) _ _ 1
Apache Saftware License y Python License (CNRI Python Ep DataGrid Software Luf:ense 1
Common Public License 1.0 - License) 1 Fﬁcuh Source Code Public

License 1

Open Software License 3.0 Apple Public Source License 4

(0SL3.0) 2 W3C License 2

Eclipse Public License 57 Common Public Attribution License
1.0 (CPAL) 1

PHP License 20 NonProfit O Sot 5 -
an-Pro pen Software License 3. d
(Mon-Profit OSL 3.0) 1 g e p ro
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A Principales licencias libres:
A Licencia GPL (GNU General Public License):

Licencia desarrollada por la FSF, se trata de una licencia copyleft; ademas
de tratarse de una licencia libre es obligatorio mantener esta licencia en el
programa, sea modificado o no. Esto significa que, cualquier software que
utilice como base software bajo licencia GPL, debe convertir el suyo a GPL.
También es persistente porque no se tiene la posibilidad de modificar la
licencia en posteriores trabajos.

La GPL es una licencia que permite al usuario utilizarla liboremente en
cuantos terminales se estime conveniente; ademas, el software se puede
modificar para adaptarlo a las necesidades del usuario y puede ser
distribuido libremente, modificado o no, pero siempre manteniendo la
misma licencia y todo lo que conlleva, incluyendo el cédigo fuente.

gedpro
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A Principales licencias libres:
A Licencia LGPL (Lesse General Public License):

La licencia LGPL permite la libre distribuciéon modificacion y cambio de
licencia, siempre y cuando se considere como un todo en un nuevo trabajo.
Cualquier cambio derivado debe estar registrado bajo la LGPL o GPL. Esto
Implica que cualquier software licenciado bajo LGPL puede ser incorporado
a otro software cualquiera que sea su licencia. En caso de realizar
modificaciones sobre el mismo, la licencia debera ser necesariamente
LGPL o GPL, por lo que se puede considerar como persistente.
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A Principales licencias libres:
A Licencia BSD (Berkeley Sistem Distribution):

La licencia BSD, al igual que la licencia del MIT o la Public Domain
License, es una licencia libre y que, por tanto, atribuye al software una
proteccion que ampara las libertades anteriormente mencionadas.

Sin embargo, esta licencia no es copyleft, de tal manera que no obliga al
mantenimiento de la licencia. Esta caracteristica implica que se pueda
desarrollar software propietario sobre Software Libre BSD, si bien el
software original siempre sigue siendo libre. Uno de los problemas de
esta licencia se encuentra en que, llegado el caso, puede permitir a una
empresa aprovecharse del trabajo de una Comunidad entera y, sobre el
desarrollo, construir una aplicacion propietaria sin devolver nada a la
Comunidad. En este caso, hablamos de una licencia de tipo permisivo.
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A Principales licencias libres:

A Ma@as licencias en: http://opensource.org/licenses.

Home > Open Source Licenses

Search this site: Licenses by Name

The following licenses have been approved by the OSI via the License Review Process. (After each license name, the license's SPDX short-

R R form identifier is given in parentheses.)
Navigation
About the OSI © Academic Free License 3.0 (AFL-3.0)
© Affero GNU Public License: See "GNU Affero General Public License 3.0 (AGPL-3.0)"
© Adaptive Public License (APL-1.0)
© Apache License 2.0 (Apache-2.0)
© Apple Public Source License (APSL-2.0)

 Artistic license 2.0 (Artistic-2.0)

The Open Source Definition -
open source

Initiative
Approved Licensa

7 Open Source Licenses
' Licenses by Category
* Licenses by Name

License Review Process
© Attribution Assurance Licenses (AAL)

BSD 3-Clause "New" or "Revised” License (BSD-3-Clause)
BSD 2-Clause "Simplified” or "FreeBSD" License (BSD-2-Clause)
Boost Software License (BSL-1.0)

Licence Proliferation

Open Standards

Open Source Education

Mailing lists
Computer Associates Trusted Open Source License 1.1 (CATOSL-1.1)

Getting Help

Donate to the 051

Terms of Service

0SI Board
email
Site Admin
email
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Common Development and Distribution License 1.0 (CDDL-1.0)
Common Public Attribution License 1.0 (CPAL-1.0)

CUA Office Public License Version 1.0 (CUA-OPL-1.0)

EU DataGrid Software License (EUDatagrid)

Eclipse Public License 1.0 (EPL-1.0)

Educational Community License, Version 2.0 (ECL-2.0)

Eiffel Forum License V2.0 (EFL-2.0)

Entessa Public License (Entessa)

European Union Public License, Version 1.1 (EUPL-1.1) (links to every language’s version on their site)
Fair License

Frameworx License (Frameworx-1.0)

GNU Affero General Public License v3 (AGPL-3.0)

GNU General Public License version 2.0 (GPL-2.0)

GNU General Public License version 3.0 (GPL-3.0)

GNU Library or "Lesser” General Public License version 2.1 (LGPL-2.1)
GNU Library or "Lesser” General Public License version 3.0 (LGPL-3.0)
Historical Permission Notice and Disclaimer (HPND)

IBM Public License 1.0 (IPL-1.0)
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http://opensource.org/licenses

Antes de empezar, hagamos una reflexion, ¢realmente necesito un sistema de
gestion de proyectos?

INESTABLE Y SENCILLO

Organizacion:
Centralizada

Estructura: Flexible

Coordinacion:
Qupervision directa

COMPLEJOY ESTAB COMPLEJO E W ESTAI

Organizacion: Organizacion:
Descentralizada Lescentralizada
Estructura: Burocratica =i (P rovect
Coordinacion: Coordinoclon:
Normalizacion de Procedimietos
habilidades generales
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A ¢Conozco todos los proyectos de mi
organizacion?

A ¢Conozco qué personas estan trabajando en cada
proyecto?

A ¢Conozco qué riesgos operativos estoy asumiendo
en mi organizacion?

A ¢Conozco qué problemas tienen los proyectos?

A ¢, Conozco los proyectos que sufren retrasos y
sobrecostes?

gedpro

--Sistemas de gestion de proyectos con software libre-- n gestion de proyectos



| = : \W‘\'\\ ™ - ) : . e M _____

|

L‘ iststengd gfesﬁmnfde_proyectos‘? "

¢Qué le pedimos.a nu

¢,Qué es lo quiero gestionar?

Portfolio

Procesos, herramientas y métricas

gedpro
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‘Quiero uno, gpor.dondeempiezo?n, =8 =

A ¢Yatengo claro lo que quiero gestionar?
Estrategia, portfolio, programa y/o proyectos

A En cualquier caso necesito siempre gestionar los
recursos empresariales de forma centralizada

Proyecto 1 Proyecto 3
=t

F
Proyecto 2
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Quigro uno, ¢por.dondeempiezo?pmrpn, =i o) 8

A Requisitos:
V Recursos centralizados
V Gestion del portfolio
V Gestion de proyectos

A ¢Algan requisito mas?
V Gestion documental
V Gestion de la demanda
V Integracion con otros sistemas
Ve.

gedpro
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A ¢Qué hay en el mercado?

IDC MarketScape Enterprise IT PPM Market View

Leaders
(-) Compuware

(-) Planview (-)HP

(-) Daptiv

Capabilities

(+) Innotas —@
= O(+) BMC
PowerSteering (-) Serena
(+) AtTask Contender

Participants

Strategies

Scurce: IDC, 2010
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IDC MarketScape =

"~ arise IT 777" Market View

T

A (_
qui'no &
encontramos

ada
Participants

Leaders
-) Compuware
{-) HP:

2\ Planview

Scurce: IDC, 2010
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Quigro uno, gpar.dond

A ¢Qué hay en el mercado?

RATING |
Ni‘;:t';‘,’e Caution |Promising| Positive ::;;m

Atlantic Global X

AtTask bl

|Augeo Software X

Automation Cenire X

|BMC Software bl

[CA Technologies x

Cardinis Solutions X

Clarizen X

Compuware X

Daptiv X
EPM Live X

Genius Inside X

HP X

Innotas X
Instantis X
Microsoft ®
One2team X

Onepoint Software X

Oracle X

Planisware X

Planview X
PowverSteering %
Project InVision X

Project Ohjects X

Project.net X

SAP X

Sciforma X

Semantic Space Technologes X

Tenrox X

VCSonline X

— M — P — gedpro
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A ¢Hay algo libre?

SAY

FREE S0F TWARE™

THAT SAYS
F REEDPOM
MATTERS

Micros. . °

égepoim Soﬁwar; ° B

Oracle

Planisware °
Planview

PowerSteering  ©

Qwéro UnO,chL_d,Oﬂ eemmezoe» R

strong
sitive

Project InVision X

x

roject.net X

SAP

Sciforma

Semantic Space Technologes X

x

Tenrox

VCSonline X

Asof13dun32011
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A No todo es Gartner ni IDC
Project Management

Source Software Browse Blog Support Register Login

sou rcz m ‘ SOUrCeforge .o

Showing

of 4,327 project management results

sortby: [Relevance ]

Categories Ads by Google

Mobile 7 Project Mgmt Software

Internet www capterra com  Project Mgmt Software with Ready-To-Use Templates and Forms.

Text Editors 82 Curso Project Management

Religion and Philosophy 10 managementialentupc.edu Aprende las Técnicas mds Avanzadas en el Control de Proyectos. +info
Scientific/Engineering 160

Social sciences il Streber - project management updated 2011-01-11
Other/Nonlisted Topic 128 Wiki based project management for tasks, bugs, people, companies, time-efforts, | _|

Formats and Protocols

client-pages and more. Extensive users-rights for publishing information to others

¥ 11 recommendations

Database 247 and clients. Completely rewritten in php5/mysql. See www streber-pm_org
. ) + 45 this week
Security 72
Printing " EricIntegrated Development Environment Updated 2071
Terminals 7

Office/Business
System

Education
Games/Entertainment
Desktop Environment
Software Development
Communications

Multimedia 18
Platform The Progect Project Manager updated 2004-09-0 | |
Windows Progect is a project manager application for Palm type PDAs, it is simple and
Mac easy to use, but powerful. If you manage projects you will want to look at this # 9 recommendations
Linux software. Use it for everything! Shopping, Inventory, ToDo lists: see your progress X
at a glance! + 38 this week
Symbian
Dev Skatus Linux Wacom Tablet Project update: 0 | |
Inactive 101 This project manages the libraries, configuration, and diagnostic tools for Wacom
Mature 43 ;(ab;e]txsFrun;:?“undfrdL.mux. It also maintains updated Linux kernel drivers and W 45 recommendations
org/XFree! nput drivers.
Production/Stable + 521 this week
Beta
Alpha Plandora Project Management updsted 20 | |
Pre-Alpha o Multi-project management, web-based PM suite. Including: time track, dashboard
Planning 1,115 gadgets, requests, BSC (KPI), knowledge base, risks. agile board, resource

Programming Language

Eric is a Python IDE written using PyQt and QScintilla. It provides various features
such as any number of open editors, an integrated (remote) debugger, project
management facilities, unit test, refactoring and much mare.

OpenProj - Project Management Updated 2008-10-02
OpenProj is an open-source desktop project management application similar to
Microsoft Project. OpenProj has a familiar user interface and even opens existing

MS Project files. OpenProj is interoperable with Project, Gantt Charts and PERT
charts.

capacity, surveys, SVN integration and gantt chart.
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W 65 recommendations

-

W 553 recommendations

W 14 recommendations
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A No todo es Gartner ni IDC
Scrum

sou rce m ‘ SOUFrCEfOrge rind Open Source Software Browse Blog Support Register Login
Pl~

Showing of 110 scrum results Sort by: ﬂ

Categories Ads by Google
Mobile 1 ScrumMaster
Intemet 2 www.danube comicourses Certified Agile & Scrum Training. Online & In-Persen. Sign Up Now.
Text Editors 2 Scrum Master Trainin
Other/Nonlisted Topic 1 www.agilify couk Certified Scrum Courses Call 0800 907 8565
Database 2
Office/Business 47 SCRUM ) DTS TS
System 2 The Web Based tool for managing SCRUM helping project manager, team
Education 1 memebers and project owners to focus on their commitments.
Games/Entertainment 1
Desktop Environment 1 ez5Crum Updated 2011-06-1 ‘
Software Development 36 Scrum empt on facetoface hence the information is L
Communications 3 recorded on a white b.nard,Our purpose is to develop a software which supports the & 4 recommendations
Scrum,such that the information related to the Scrum method can be recorded on
platform a computer. + 20 this week
Windows
Mac Scrum Zen ¥ 1 recommendation
Linux Scrum Zen aims to be a simple and intuitive project tracking software tool, using
Symbian the Scrum framework. Firstly it will help developers record their Scrum Meeting
v answers. This is a web based application.
Dev Status
Inactive 1 Winds of Scrum Updated 2044-07-0 ‘ ‘
Production/Stable 10 Web-based Scrum project management tool. It is based on Henrik Kniberg's book L
Beta 10 "Scrum and XP from the Trenches” available at InfoQ_ It allows drag'n'drop sprint # 2 recommendations
Alpha R backlog assignation. It is already usable and under constant development.
;’Q'A‘P“a ° JAST Another Scrum Tool Updated 2014-07 ‘ ‘
annin 34 "
9 JAST Another Scrum Tool is an application that manages the product backlog in a
Programming Language SR ¥ 4 recommendations
Java 35
C++ 1 Scrum FYP updated 2010-0. ‘ _‘
PHP 14 Scrum Final Year Project is an on-line software tool to support the use of an
c# & iterative and agile process to supervise and develop final year projects. ScrumFYP & 2 recommendations
Python 4 also automates the generation of some of the FYP outputs, such as budgets and
Javaserpt i plan charts + 1this week
Show 2l Scrum Vision Updated 2010-07- ‘ ‘
License Scrum Vision V3 is an Eclipse Mylyn connector that use Google SpreadSheet as
GNU General Public License a Scrum Product Backlog. More information and tutorials on www._scrumwision_org + 32 this week
(=10 4

gedpro
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A No todo es Gartner ni IDC

Project Management

CodePlex

Find Projects and Downloads

Search for| project management

Exclude releases still in development &

1-25 of 612 projects sorted by

Show 10 25 50 100 Projects

m Advanced Search

PROJECT

RECOMMEMNDED RELEASE

SharePoint Project Management

SharePoint project management solution. Create a project management
office site to track all project sites within SharePoint.

Page Views: 334* | Downloads: 20* | Started: Aug 5 2010 | Contributors: 1 |
License: Ms-PL

Tags: Project Management, Sharepoint, SharePoint 2010

Coproject - rich project management

Coproject is a reference Silverlight application built on WCF RIA Services
and Caliburn.Micro framewark. It should demonstrate typical scenarios in
business applications. It is also considered a good Caliburn.Micro step-
by-step tutorial.

Page Views: 234* | Downloads: 13* | Started: Jan 9 2011 | Centributors: 2 |

License: MIT

Tags: Agile, App, application, Applications, Business Application, CaliburnMicre,
RIA

ScrumZ - A Scrum Project Management Tool

ScrumZ is a tool targeted at development groups using the SCRUM process
of Agile software development. It allows you to track product backlog items,

sprints, tasks, defects related to your SCRUM project.

Page Views: 148* | Downloads: 3* | Started: Mar 26 2009 | Contributers: 1 |
License: Custom

Tags: Scrum, Agile, issue tracker, Mylist.Tools, Project Management, ScrumZ

Agile Project Management Tool
APMT manages all the activities of Agile Software Development Process for

--Sistemas de gestion de proyectos con software libre--

Release 1.0
Aug 5 2010 - Stable

There is no current release.

There (s no current release.

APMT WV 1.0
Jun 18 2011 - Stable

SignIn  CodePlex

RSS Feed

Refine results by

Development Status

Alpha or better (345)
Beta or better (209)
Stable only (200)

Tag

JMET (47)

JMET 2.0 (19)

JMET 3.5 (18)

JMET 4.0 (21)

Ajax (13)

ASP.NET (39)
ASP.MET MVC (16)
C# (70)

CMS (23)
Database (18)
Framework (25)
Library (13)

MV (14)
powershell (13)
Project Management (49)
Scrum (13)
Sharepoint (24)
SharePoint 2010 (17)
Silverlight (23)
S0L (18)

SQL Server (310
TFS (12)

Toaols (18)

Visual Studio (17)
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A No todo es Gartner ni IDC
Scrum

CodePlex

Find Projects and Downloads

Search for| serum m Advanced Search
Exclude releases still in development @

1-25 of 75 projects sorted by Show 1028 50 100 Projects Refine results by

PROJECT RECOMMENDED RELEASE Development Status
Alpha or better (29)
Scrum Template for SharePoint 2007 and 2010 eBoard Solutions Beta or better (27)
This is a open source project that is based on Agile SCRUM process for Mar 23 2011 - Stable Stable only (19)
SharePoint il 3 ratings T
Page Views: 710* | Downloads: 63* | Started: Mar 24 2011 | Contributors: 2 | 3 reviews =
License: EPL Agile (19)
Tags: board, Free Webpart, havivi, Kanban, MOSS, Open Source, Scrum Ajax (2)
ASP.NET (3)
Scrum Dashboard Scrum Dashboard v3.0.4 izim; iﬂi?)ﬁl—]
scrum Dashboard is a web front-end for Scrum for Team System from Mar 24 2011 - Stable o ITrackin @
EMC2 (formerly known as Conchange). The main goal of this project is to wodokodck 1 rating f 9
simplify daily work with Scrum artifacts in Team Foundation Server and C 0
complements Scrum Masters Workbench, issue tracker (3)
i . Kanban (4)
Page Views: 1007* | Downloads: 81% | Started: Feb 19 2008 | Contributors: 6 | MSF (3)

License: LGPL

. X MylList.Tools (4)
Tags: Scrum, TFS, EPiServer, SCRUM-DASHB, Agile, Ajax, ASP.NET 3.5

MHibernate (3)
Open Source (3)

Scrum for Team System scrum for Team System Project Management (12)
Scrum for Team System is a free Agile Software Development Methodology — v3.0.4281.00 Scrum (33)
add-in for Visual Studio Team System. Sep 21 2011 - Stable Scrum Template (3)
Page Views: 1120* | Downloads: 1337 | Started: Sep 21 2011 | Contributors: 1 | :""“"' 4 ratings Sharepoint (2)
License: BSD reviews TDD (3)

Team Foundation (4)
Scrum Task Board Card Creator TaskCardCreator 3.0.0.0 Team System (4)
small tool for printing task cards used for a Scrum board. Only four steps Dec 5 2011 - Stable TFs (16)
and you get an report ready for printing. After printing - cut the cards and tfs 2010 (3)
place them on your Scrum board. Your Scrum board will be looking TFS NPE (3)
impressive, Supported Waork Item types: Product Backlog Item, ... Unit Testing (3)
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A No todo es Gartner ni IDC

http://www.opensourceprojectmanagement.org/
http://www.opensourcescrum.orqg/

Open Source Project management Software Directory: planning, estimating, tracking

Agilefant

Agilefant i= a simple but powerful solution for managing software development projects and related activities. It brings together the
perspectives of organizing daily work, long-term product and release planning and project portfolic management.

Agilo for Scrum

Agile for Scrum is a simple, web-based and straightforward tool to support the Scrum process. Agilo is based on Trac a very successful
and widespread Ticket Tracking System. Agilo for Scrum is designed and developed for the Team, the Scrum Master, the Product Owner
and for all Stakeholder that are involved in the project. No matter if you are working locally together or in offshare teams, Agilo for
Scrum presents you at any time all the important information of your Scrum projects.

Auto Project Planner

Auto Project Planner automatically computes project plans, based on due dates, given estimations and other variables. According to this
input the software compute time plans by minimizing the MSE {mean squared error) between expected and computed end dates.

Digaboard

Visual project management tool that will complement Kanban, Scrum (or any stand-up) that uses a whiteboard with stickies for
visualizing the tasks at hand. Ditch the old whiteboard and replace it with a web based interactive tool.

Earned Value Add-In

The Earned Value Add-In has been developed as a tool to help project managers assess and visualize projects using earned value
analysis. The Earned Value Add-In is written in VB.Net using Visual Studic Tools for Office (WSTO) and built in Microsoft Visual Studic
2008. It i= deployed as an Add-In for Microsoft Office Project 2007.

FDD Project Management Application

FDDPMA iz a web-based application that manages software projects. It facilitates iterative development by reducing FDD management
overhead, producing graphical progress reports, providing a workplace where all the FDD related documentation is collected. FDDPMA is
an open-source project. Java developers may download its source code, compile and install the application on their own servers. Those
who do not want to deal with FDDPMA installation may use this site to manage their FDD projects.

FireScrum

The FireScrum is a Open Source Software (055) which supports the agile project management using Scrum. It is under the GPL license
and uses Rich Internet Application (RIA) features.

GanttProject
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Metodologia de gestion de proyectos
Recursos centralizados

Gestion de estrategia empresarial
Gestion de cartera de proyectos
Gestion de programas de proyectos
Gestion de proyectos

Gestion de plazos, costes y recursos
Gestion de riesgos

Gestion del valor ganado
Replanificacion

Priorizacion de proyectos y tareas
Entorno colaborativo vs escritorio
Elaboracion sencilla de informes

gedpro
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A Aspectos técnicos

V Tecnologias maduras

V Tecnologia libre / propietaria

V Escalabilidad
V Capacidad de célculo
V NUumero max. de proyectos / tareas /

recursos

V Coste total de la propiedad (TCO)
V Libre vs Gratuito
V Administracion
V Actualizacion
V Soporte
V Desarrollos ad-hoc
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A Comunidad
V Comunidad de desarrolladores
V Desarrollo activo
V Roadmap
V Empresas comerciales detras
V Tecnologia emergente o madura
A Tipo de licencia
V GPL
V LGPL
VOtras: BSD, MI T, et ceée
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A Metodologias de gestion de proyectos

Sistemas Sistemas

agiles

predictivos

wPrecio variable
wAlcance variable

wPrecio cerrado
wAlcance definido

wPlanificacion . . wProductobacklog
wEjecutar segun P red | Ctlva wSprint backlog

planificacion wControl de
wGestion de lineas esfuerzo restante

base wCambios
wGestion de aDw! ¢L{¢€

cambios wBurndown
wCamino critico wKanban
wCadena critica : wLead Time
wDiagrama de Procesos de gestion Personas

Gantt

Procesos, herramientas y métricas
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phpEasyProject L] Clocking IT

o
'ﬁ collabtive

DTO]BCT -net /2 phpCollab

PROJECT MANAGEMENT
Estrategia a Project HQ
Portfolio

% % SAHANA

faces

: .r dO‘P‘OjGC‘ Management W(ERKBENCH -

The KForge Project oRe

Memoranda e Program Management
personal diary and scheduling tool

10pehl === Project Management U TeamLab

OPENPROJ

fast, secure ind simple

WebCollab .
Procesos, herramientas y ,
Wwtrac métricas Achievo
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OOnepomt

360° Enterprise Projec

2%
“Serluch W

Program Management

_sistema de gestion-dep

acunyTte

Let the Source Be With You!

i Project Management

Procesos, herramientas y

XPlanner o
metricas
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Free modern agile tool for SCRUM and XP
projects management and tracking
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A Vision global de recursos
V Asignaciones de recursos a proyectos
V Utilizacion de los recursos
V Disponibilidad de recursos

MIS PROYECTOS

[ Tareas

E Proyectos

(i@ Hojas de trabajo
% Preferencias

PROYECTOS

(& Administracidn
=<l Planificacian

@ Prograso Mame

Iilization

20/12/10 2712110 030111 10/01/11 170111

Muevo pool Muevo recurso Fropiedades Mover Borrar  Asignar a proyecto Importar usuarios

=

Print

Probabilidad: Ta

240111

ILMXJVSDLMXJVSDLMXJVSDLMYXJVSDLMXJVSDLMXJJVS

¢ Monitorin
. * |l Pool de recursos hase _ _ | | | | |

HEELE 'ﬁjnsemnm
£ Administracion i3 juanfernandez Recurso Esfuerzo (h) | % Asignado
josemara 40 (ETICS
juanfernandez 40 ETITS
TOTAL 80
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A Prevision de la demanda
V Simulacion de proyectos
V Prevision de recursos
V Criterios de seleccion de proyectos

@ Seleccion de
proyectos
Portfolio
Management
Program Management

Project Management

Procesos, herramientas y
metricas
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Carteras de proyectos

V Estados

V Situaciones del proyectos
V Vision de la cartera
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A Software de escritorio vs web

wCapacidad de
calculo

wlmpacto en la
organizacion
menor

Inconvenientes

wCentralizacion de
recursos

wNo colaborativo ANTT.

project

faces

\?V%RNKBENCH

Opean-Sourse Project Scheduling for Windowy

OPENPROJ

3

Serluch

. .. 1]
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Ventajas

wColaborativo

wCentralizacion de
recursos

Inconvenientes

wMenor capacidad
de calculo

wlmpacto mayor en
la organizacion

O

o
ﬁ collabtive

B Teambox
& TeamLab

\\\!//

project-nef

kynag

Onepoug}

360° Enterprise Projec
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A Tecnologia
V Lenguaje de programacion
V Motor de base de datos
V Riesgos asociados alatecnologia

Google Chrome

--Sistemas de gestion de proyectos con software libre--



A Reporting
V Se pueden utilizar herramientas Open Source
de Busines Intelligence para realizar reporting

de portfolios, programas y proyectos

V ¢Queé programas hay de Bl abiertos?

| SOUFCEFOrge -

Browse Blog Support Register Login

Categories

Intemet
Scientific/Engineering
Other/Nonlisted Topic
Formats and Protocols
Database

Printing
Office/Business
System
Games/Entertainment
Software Development
Communications
Multimedia

Platform
Windows
Mac
Linux
Symbian

Dev Status
Inactive

Mature
Production/Stable
Beta

Alpha

Pre-Alpha
Planning

Programming Language

Java

Ads by Google
SAP Business Intelligence
www.sap.com/BusinessObjects Software de business intelligence de SAP para mejorar su reporting.

DDWeb: Visual Data Minin
www.quiterian.com Software for Advanced Analytics and Predictions for Business Users

Showing of 90 business intelligence results Sort by: ﬂ

JPalo updated |
The JPalo Client, API, and WebClient are tools to visualize and model data of a

Palo or XMLA database. Their main purpose is Business Intelligence Reporting
and Planning. With the API, programmers can easily model their specific needs.

¥ 1 recommendation
+ 35 this week

CalpontInfiniDB Community upd

InfiniDB Community is a scale-up, column-oriented database for data warehousing, |
analytics, business intelligence and read-intensive applications. InfiniDB's data

P ¥ 7 recommendations
warehouse columnar engine is multi-terabyte capable and accessed via MySQL.

+ 16 this week

VIKAMINE updated 200
VIKAMINE is a flexible environment for visual analytics, data mining and business
intelligence - implemented in pure Java. It features several powerful visualization
and mining methods, and can utilize background knowledge.

easyDE uUpdsted 2011-03-14

easyDE is an Enterprise Business Intelligence platform that facilitates timely and
effective business decision for companies to gain competitive advantage. Allow a

wide range of end-users to quickly deploy rich analyses with a single integrated
product. + 9this week

¥ 0 recommendation

Advanced Analysis Services Update

Advanced Analysis Services is a Business Intelligence (Bl) tool to let users
analyze OLAP sources like Pentaho, Mondrian, Microsoft Analysis Semnices
(MSAS) or Hyperion, in an intuitive way, based on analysis templates like Paretto,
Ranking and BCG + 9 this week

¥ 2 recommendations
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A BPM

V Algunas herramientas que podemos utilizar
para integrar la gestion de proyectos en los
procesos de negocio

sourceforge ware Browse Blog Support Register Loglin
Categories Ads by Google

Mobile 2 Free BPM for Dummies Book

Internet www.softwareag.com/BPM Learn From Business Process Experts Key Concepts, Implementation & More

Text Editors BPM

Scientific/Engineering
Other/Monlisted Topic
Formats and Protocols
Database

Security
Office/Business
System

Education

Desktop Environment
Software Development
Communications
Multimedia

Platform
Windows
Mac
Linux
Symbian

Dev Status
Mature
Production/Stable
Beta

Alpha

Pre-Alpha
Planning

Programming Language

Java

www._bonitasoft com/BPM Best Open Source BPM Solution Download and Try it Now for Free !

Showing - of 97 bpm results

YAWL updated 20
YAWL is a Java-based BPMMWorkflow Management System. Based on a concise
and powerful modelling language. YAWL supports complex data. integration with
organizational resources and external applications, process verification and
process configuration.

Open Metronome Updated 2011-01-2

Free open source GPL metronome (a "branch” of "Weird Metronome") for
Windows, Windows Mobile, & Pocket PC. Uses user-definable multi-voice WAV ar
MIDI {PC only) sounds for the beats. Has a blinker & allows user defined bpm &
fine measure control.

uEngine BPM Updated 20
A BPM (Business Process Management) / Workflow based on Web Services and
CBD-concept, which provides most features of commercial one - Process
Designer. EIP, Web senice tools and OLAP based Process Analyzer.

BPM Calculator updated
BFM Calculator is a small program that can be used to calculate the BPM (Beats
Per Minute) of a song, by simply click a button at each beat, it can be used along
a metronome to precisely let it play along a song.

zelico update

vmware. virtualSAN openfiler / openLDAP / erp. crm openbrave / bom
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Sortby: [Downloads  []

W 35 recommendations

+ 180 this week

W 12 recommendations
+ 157 this week

W 25 recommendations

+ 108 this week

¥ 1 recommendation

+ 104 this week

Open YOUr processes

ProcessMaker

Workflow Simplified
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A Comunidad - Actualizaciones

gedpro

--Sistemas de gestion de proyectos con software libre-- expertos en gestion de proyectos



